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Date:  Jan. 23, 2020
Time: 5 PM
Location: Media Center
I. Call to order: 5:00 PM


II. Roll call; Determine quorum status

	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Tony Ford
	Present

	GO Team Office
	Dianne Jacobi
	Present 

	Parent/Guardian
	Rosalee Thomas
	Absent

	Parent/Guardian
	Melissa Williams McGuire
	Present

	Instructional Staff
	Karen Ross 
	Present

	Instructional Staff
	Sandrea Goree
	Present

	Instructional Staff
	Carla Davis
	Present

	Community Member
	Ebonee Younger
	Present

	Cluster Representative
	
	

	Swing Seat
	Angie Terry
	Present

	Student (High Schools)
	
	



III. Action Items
· Approval of Agenda: Motion made by Carla Davis; Seconded by: Go Team Members
· Members approving: All
· Members opposing: All
· Members Abstaining: None
· Motion: Passes
· Approval of Previous Meeting: Motion to Approve by Carla Davis; Seconded and Previous Minutes are approved 



 


IV. Discussion Items 
A. Budget Update – We will begin the conversation about the budget. We will discuss positions not people. We will consider the positions that support our priorities listed.  Mr. Ford will be the one to announce any budget information.  Confidentiality is a MUST!
B. School Priorities: Reading and Math – Increasing literacy and math proficiency 
1. Are there any data or observations that will change the priorities? We will keep the top priorities as reading and math.  Possibly adding Motivation and Writing as priorities.
We could change the Reading to ELA priorities.
Possible School Priorities: ELA, Math, Motivation (We personally prioritized these three.)
Mr. Ford will take these to the leadership team and staff for discussion. 
V. Information Items 
A.  Budget  - Positions NOT people  
We will consider positions as it support the priorities. 
We have been cut $356,000.  (There are no monies allocated for supplies.)
We lost money in two ways: 1) per pupil allocation and 2) turn around money.
Turn around funds - $185,000.  
VI. Announcements
1. We need to set another date for an additional GO Team meeting - Thursday, Feb. 20th at 4:15pm.
VII. Public Comment 
· Yes, a public comment was offered. There was no public comment.
VIII. Adjournment
· Motion made by Ms. Thomas; Seconded by: Go Team
· Members Approving: All
· Members Opposing: All
· Members Abstaining: None
· Motion Passes






· Adjourned at 6:09
Minutes Taken By:  Angela Terry
Positon: Secretary
Date Approved: Jan. 23, 2020                                     
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